
Inspection of Cedar Tree Pre-School
97 Mill Road, Cheadle, Stoke-on-trent ST10 1ND

Inspection date: 10 January 2023

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Not applicable



What is it like to attend this early years setting?

The provision is good

Children feel safe and secure. They introduce themselves to visitors and proudly 
show the resources they enjoy exploring. For example, children discuss cause and 
effect as they shake a bottle filled with glitter and water. They say they are happy 
as they point to the 'happy expression' printed on the bottle.

Children greatly benefit from a language-rich environment, where they are able to 
express their ideas and feelings. For instance, pictures of familiar streets and 
monuments prompt children to talk about where they live. Children develop a 
positive view of culture and diversity. For example, they explore stories that 
introduce different family structures and religions, such as the 'Hanukkah elf' called
'Smelf', who teaches children about Jewish traditions. This helps children to 
broaden their understanding of how others celebrate the holiday season.

Children build good relationships with staff and peers. For example, children ask 
questions to find out what their peers are doing. This enables them to engage in 
cooperative play with one another. Staff have high expectations of children and 
encourage respectful behaviour. Children display good levels of attention and an 
active desire to learn. They demonstrate good behaviours through understanding 
and participation in activities. For example, children work together to fill containers 
with water to create a mud patch. They confidently wait for their turn and share 
equipment well. They say, 'we are making mud cakes.'

What does the early years setting do well and what does it 
need to do better?

n Staff know children's personalities well. This helps them to plan a curriculum 
that meets children's individual needs and interests. They place emphasis on 
supporting children's emotional literacy. Children partake in a sensory, forest-
based experience, where they practise breathing techniques and enjoy physical 
activities, such as yoga. This promotes children's emotional well-being.

n Frequent trips into the local community build on children's skills and knowledge. 
For example, older children have opportunities to partake in swimming lessons, 
which strengthen their physical skills and promote healthy lifestyles. 
Furthermore, children practise their social skills and expectations for good 
behaviours as they mix with people in society. 

n Children benefit from rules and responsibilities. For example, they count how 
many children are accessing the soft-play area to understand if it is safe for 
them to join. Staff regularly observe the environment and evaluate how children 
play with the equipment. This helps to heighten supervision within a specific 
area and minimise potential hazards. 

n Staff constantly engage children in conversations to understand what they know 
and can do. They integrate mathematical concepts into routine activities to 
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extend children's knowledge of number and quantity. For example, staff create 
visual posters, which prompt children to recap measurements and ingredients 
they have previously used to make play dough. 

n Children show high levels of capability during mealtimes. For instance, they 
collect their own cups and plates and serve their own meals. Purposeful 
conversations between staff and children take place to support children to 
independently cut up their own fruit. Staff give children time to concentrate as 
they pour themselves a cup of milk. This helps children to make strong progress 
in their self-help skills. 

n All children, including those with special educational needs and/or disabilities, 
make good progress in their learning. Staff use detailed assessments to quickly 
identify children with lower starting points. They plan interventions, such as 
regular meetings with parents, to focus on targeted areas of learning. This 
ensures positive outcomes for children. 

n Partnerships with parents are good. Staff use an online system, alongside verbal
feedback, to share information about children's experiences and progress. This 
helps parents to support children's learning at home. Parents speak highly of all 
staff, and they feel fully informed. 

n Overall, the quality of teaching is strong, and children display positive attitudes 
to learning. However, on occasion, staff do not fully identify how to raise 
children's levels of engagement to a deeper level of learning, to help children 
achieve their highest potential.

n Focused improvement plans are in place to ensure that the setting continues to 
grow. Staff benefit from regular observations and biannual supervision meetings 
to discuss their professional development. This positively contributes towards a 
highly motivated and passionate workforce. Staff state they feel supported in 
their role, and they value staff meetings to share ideas and knowledge. 

Safeguarding

The arrangements for safeguarding are effective.

The manager and staff have a strong knowledge and understanding of how to 
safeguard children. They are aware of the key indicators of abuse and are 
confident to explain the setting's procedures for reporting concerns about a child's 
welfare. Staff use early help assessments and work collaboratively with other 
professionals to support children's needs. They understand their responsibility to 
report an allegation about the conduct of a colleague. Staff confidently discuss the 
'Prevent' duty guidance and extremist views that pose a threat to the local area. 
This helps staff to be aware of behaviours that link to ideologies. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:
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n strengthen staff practice in order to identify further opportunities to raise 
children's levels of engagement to an even higher level. 
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Setting details
Unique reference number 2604570

Local authority Staffordshire 

Inspection number 10262841

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Full day care

Age range of children at time of 
inspection 2 to 4

Total number of places 21

Number of children on roll 35

Name of registered person Cedar Tree Pre-School Ltd

Registered person unique 
reference number 2604569

Telephone number 01538 754755

Date of previous inspection Not applicable

Information about this early years setting

Cedar Tree Pre-School registered in 2020 and is located in Cheadle, Stoke-on-
Trent. The pre-school opens from Monday to Friday, all year round. Sessions are 
from 7.30am to 5.30pm. There are seven members of staff, four of whom hold 
appropriate early years qualifications from level 3 to level 6, and one who has  
qualified teacher status. The pre-school receives funding for two-, three- and four-
year-old children.

Information about this inspection

Inspector
Mikaela Stallard

Inspection report: Cedar Tree Pre-School
10 January 2023 5



Inspection activities

n This was the first routine inspection the setting received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider. 

n The manager and the inspector completed a learning walk. 
n The inspector carried out a joint observation with the manager.
n The inspector observed the interactions between staff and children throughout 

the day and evaluated the impact on children's learning.
n The inspector held discussions with the manager, staff and children at 

appropriate times during the inspection. The views of parents were considered 
by the inspector.

n Relevant documentation was reviewed by the inspector, including accident forms
and evidence of the suitability of those working with children. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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